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Good afternoon,

Thank you for joining us on Monday June 12 to discuss implementation of the Reorg EO.

I hope that you found the conversation valuable, and that you were able to glean insights and
ideas to take back to your respective agencies. Several of you requested the slides that John
Bardis and Jon Cordova shared during their remarks. Please find them attached.

Many of you also mentioned the benefit of being able to come together to share and learn from
one another, and we are considering additional roundtables focused on the questions that you
raised during the session—if we pursue those, we will certainly let you know.

Since shared services came up several times as a key theme and area of focus, I want to make
you aware of an event that the Partnership will be hosting later this month, June 23" from 8:00
to 10:30 a.m., for agency leaders on this important topic.

Business Enterprise Services: Lessons Learned from Fortune 500 Companies

American Oversight v. EPA (18-cv-00364) ED_001686C_00000468-00001



The President’s reform and reorganization initiative calls on agency leaders to improve
efficiency, effectiveness, and accountability by critically examining current practices and
proposing new ways of operating. For decades, Fortune 500 companies have demonstrated the
power of business enterprise services to drive efficiency and effectiveness, while providing
returns to shareholders.

In an effort to identify opportunities for similar returns in the federal sector, the Partnership for
Public Service is hosting an event on June 23™ from 8:00 to 10:30 a.m. for agency leaders to
learn about business enterprise services from leading private sector companies. Our focus will
be on cost savings and avoidance, impact on the workforce and the need for reskilling and job
changes, risk, and key lessons learned that might inform how federal agencies should move
forward. For more information and to register, please email Lindsay Laferriere at

Haferriere @ourpublicservice org.

As always, thank you for your service. Please let us know how we might be able to continue to
support you and your efforts.

Warm regards,

Tina
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